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MAINTAINING AND MANAGING
NEW ORLEANS® ROAD NETWORK  Focus on preventive maintenance

Create a Pavement Management System

* Improve coordination
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AUGUST 2010

ATt m Set citywide priorities.

m Focus on basic infrastructure needs.

m Address unfair assessments
and excessive exemptions.

THE PRICE oF
CIVILIZATION

Addressing Infrastructure
Needs in New Orleans
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* Narrow the range of properties eligible
for exemptions.

* Tighten administration to prevent abuse.
" Impose service charges to broaden base.

the profit

Addressing the Costs
of the Nonprofit Exemption
in New Orleans

We report to you.




THE INDUSTRIAL
DEVELOPMENT BOARD
& PILOT SussiDIES
BGR Presentation
to the Tax Fairness Commission

T AXATION
iIN New ORLEANS

BGR Presentation
to the Tax Fairness Commission

February 3, 2011 February 23, 2011

“Subsidies to new businesses can harm
existing property owners, both homes
and businesses, in two respects:

need for higher taxes on the existing
tax base to support the incremental
service demand created by the
subsidized business.”
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THE STBILLION CUESTION

Do the Tax Dedications in New Orleans Make Sense?

Chart C: Where Does the Local Tax Dollar Go?

Distribution of Orleans Parish Property, Sales, Hotel and Other Tax Revenue, 2015 Estimates

A Report from the Bureau of Governmental Research | NOVEMBER 2015

Public Education Public Safety
24 cents 24 cents

BGR esti using the methodology set forth in Appendix F

It Is time to identify tax
dedications that are ripe
for rededication to basic

Flood Protection, Drainage 8 cents

Public Transportation 7 cents

Streets and Traffic Signals 3 cents

Other 4 cents
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Signs of Progress

Pavement condition survey under
way.

Coordination problems being
addressed.

Increased maintenance funding.
New funding for capital needs.
S&WB pursuing drainage fees.

Assessments may be improving.
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long way to

go.




PAVEMENT LIFE CURVE

CONDITION
75% of Pavement Life
EXCELLENT _—
T— 40% Drop in Quality
GOOD : o
51.50/=q. *,rjard for 411-%15/=q. yard for
Preventive Overlay (Rehabilitation)
FAIR Maintenance
40% Drop in Quality
POOR %
\ 540+ /sq. yard
VERY POOR for Reconstruction
FAILED
5 10 15 17 20+
YEARS

SOQURCE: City of Vancouver, Wash.




PREVIOUS SUGGESTIONS

Re-evaluate local taxes going to non-city
entities.

Redirect revenues generated by the
Department of Public Works back into the

department itself.

Impose transportation user fees (TUFES).




LOOKING DOWN

TH E ROA D City of New Orleans Debt Service Costs, 2016 to 2044

$80,000,000

$70,000,000

As debt service costs

decline, should the city shift 360,000,000
to a pay-as-you-go 5000000
approach? oo
Should the city pursue new e
local revenue sources? 20,000,000

$10,000,000

Are old approaches, such as “
the petition-and-lien E8 &85
program’ worth another try'? Source: Board of Liquidation,
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Thank you.




